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WILTSHIRE VOICES 

[Project Brief 1]

PROJECT CHAMPION
The project champion is central to the success of local Wiltshire Voices project.  This is a person who will have a broad overview of the needs of the target group.  The project Champion is likely to be drawn from the following:

· A respected and trusted member of the target group (with personal mentor if necessary)

· An employee of relevant VCS organisation (Age UK, ASK, etc)

· A representative of a support organisation

· A lead service professional

The Community Area Manager (CAM) will seek to identify an appropriate project champion in consultation with the Wiltshire Voices Steering Group.  Once identified, the CAM will meet with the Champion to provide a full briefing and to identify key stakeholders, contacts points with the target group and a representative or advocate of the group.  The champion will provide contextual background for the CAM. 
Role of Project Champion (and Mentor)
· To provide credibility and authority for the project

· To act as a public face of the project
· To act as a critical advocate for the target group

· To act as a map and compass for the project team and CAM

· To facilitate contact with the target group

· Press and PR liaison



